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About Fullbay
Fullbay is a heavy-duty repair shop management platform that enables shops to receive repair requests, invoice customers, and everything in-between. With Fullbay, owners and employees get into the shop, get their work done, and get back to their friends and families.


Presentation Details
Title
From Mad Men to Moneyball: Using the Right Metrics to Win at Shop Management
Description
Running a repair shop is hard work, and it’s nearly impossible if you go on instinct alone. In this session you’ll learn about the critical business metrics your shop should track to ensure growth. Don't look at batting average when you should be looking at on-base percentage. Don't look at gross revenue, look at net profit. In this session you’ll learn how to take your business from operating from the gut like Mad Men to playing Moneyball.
