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President’s Letter

Summerummer is here! My kids and | are starting
to enjoy the fresh air and our evening scooter rides
around the block. Parks are open and pools are
warming up! In my neighborhood, we also look for-
ward to “driveway drinks!” That is one good thing
that came out of Covid. People are finding other
ways to get together and enjoy each other’s com-
pany.

| hope all of you are doing well and that your shops
are packed with work! Allied Spring is busy! Thank
you, Lord! And, we have finally been able to hire a
few employees in our Syracuse shop! We continue
to forge ahead, even with some continued chal-
lenges in inventory availability, delivery issues, price
increases, fuel and energy rising costs, etc. Never-
theless, at the end of the day, we remain grateful for
a business that remains strong and “essential.”

The SSA Board of Directors is working hard on plan-
ning for our convention in Coral Gables, Florida. We
are excited to be able to cover some very relevant
topics by a fantastic list of speakers. It is Florida in
October, which means lots and lots of fun stuff to
do outside of the convention. We are planning for
that too!

| hope you all have a wonderful summer. Stay safe
and healthy. The Board looks forward to seeing each

Jodie Crésswell
President

of you, as well as all of our suppliers and vendors,
in October.

“If you think you are too small to make a difference,
try sleeping with a mosquito.”

Dalai Lama

Most sincerely,
Jodie Cresswell

Prices keep going up for fall flights...

be sure to book your October SSA Convention

flights early and save!

Once in Miami, please note there is no shuttle
to the hotel from the airport. Taxi and Uber

M ' ' w  options are available for around $25. For those

MIAMI INTERNATIONAL AIRPORT

of you who are planning on driving to the hotel,

self parking is available for $30 a night.




SHOP PROFILE

Allied Spring & Services was started in Syracuse, NY in 1965 by Jack and Verna Seguin. In 1986 the busi-
ness was sold to their daughter and son in law, Tom and Lonnie LaRochelle. Tom and Lonnie expanded the
business to a second location located in Elmira, NY in 2002. When the LaRochelle’s wanted to retire they
put their business up for sale. That is where we come in!

Jodie and | are often asked “Why would two girls want to buy a spring shop?” | am not sure that in 2014
we knew what we were getting ourselves into. | can honestly say that it is better than | even thought it
would be! Despite the challenges of late, we have managed to take a successful existing business and
expand it to a third location located in Rochester, NY. We are now up to 28 employees!

From the time | could walk | spent a lot of time in my grandfather’s shop. He repaired small engines such
as motorcycles and lawn mowers. | came inside covered in grease every day. Those are still some of my
favorite memories! | love the smell of a shop, so | am definitely in my element! While in college, | landed

a job working for a Heavy Duty Parts Distributor here in Western NY. | got married in 1995 and went to

work for my husband who owns a light/medium duty repair shop and towing company. | was blessed being
self-employed as | had my son, Kyle (now 28) and my daughter Jenna (now 25). | was able to tailor my work
schedule around their needs. For that | am truly grateful!

Although my current titles are Co-Owner and Vice President, | spend a good portion of my time in the parts
procurement and inventory management world these days. | have to guess that all of the shop owners are
wearing multiple hats now. While we would love to grow Allied even bigger than it is now, we would like to
do that with the three existing locations. We are adding more product lines each year to enhance our needs,
as well as our customer’s needs. Each day | try to back up our sales associate both in house and on the
road. | like to get their orders processed and out the door quickly. | also try to talk to as many customers as
possible each day. | find that taking the extra few minutes and building those relationships are not only good
for business, but good for my energy too. It keeps me focused and moving! | have met some of the most
amazing people ever by just taking a few minutes each day to connect.

sf and Jeannie Lay get
me question about once
 would two women buy
 spring and suspension
s simple: Why not?

Jodie and | made an immediate decision to join the SSA when we bought Allied. It is probably one of the
best decisions that we made early on. We have met a lot of nice people and have made so many friends. |
appreciate that the SSA conventions are on the smaller, more intimate size. | also love that this convention
moves every year. We get to visit with people that we have grown to care about and appreciate in a dif-
ferent atmosphere annually. The amount of industry knowledge in one place is astounding to me! The SSA
has been a great way to build relationships with our suppliers. We have been able to bring home an idea
every year whether it was from a class or a colleague. The round table discussions where we have shared
best practices have been invaluable to both the parts and the service sides of our business. Thank you to all
of you who have shared their experiences and helped to guide us through these first eight years!
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SSA Members... of >
Our annual SSA Convention will be here before you know

it and we will all be down in sunny Coral Gables, Florida

on October 11th through the 13th! CORAL GABLES, FLORIDA
2 O 2 2 October 11th - 13th
Here is what we already have planned for you: SSA CONVENTION Block Rates Available: Oct.10th to Oct 15th

Sessions to improve your daily operations and fill MAR K YO U R CALEN DARS |

you in on the latest safety knowledge out there.

Cybersecurity - What to be aware of. How Ransomeware

can compromise your operations. ., ) ) ,
The always popular “round table discussions.

Presentations on niche services you can add to your

. ing - |
service menu. Annual Golf outing - Tuesday, October 11th!

Learn why OSHA expects you to have your lifts An exciting opening night theme reception!

certified every year. ) o
And of course, seeing your colleagues again in a fun

. . . tional environment.
Education session on what are your level of exposure is educational environme

if one of your drivers has an accident in your company
vehicle or while test-driving a customer’s vehicle; what
the insurance industry calls a “nuclear event”.

Suppliers’ presentations on “what’s new with their products.”





